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[bookmark: _Toc224890262]Worksheets 2.1: SWOT Analysis for the Enterprise
Try to identify the internal and external state of the company and fill out the SWOT matrix.
Use all four quadrants of the SWOT matrix to analyse the company's current state. List all the pros and cons that exist now. Next, make a list of all the options that exist in the future. Opportunities are potential future advantages. Finally, list all the threats. 
Advantages must be maintained and upgraded.
Disadvantages must be eliminated or stopped.
Opportunities need to be prioritised and optimised.
Threats must be contained or minimised.
	Internal factors

	Advantages
· ...
· ...
· ...
· ...
· ...
	Disadvantages
· ...
· ...
· ...
· ...
· ...

	External factors

	Opportunities
· ...
· ...
· ...
· ...
· ...
	Danger
· ...
· ...
· ...
· ...
· ...



[bookmark: _Toc224890263]Worksheets 2.2: Exploring the Motivational Drivers of Planning for Sustainability
To find out what to expect from any sustainability planning project and its importance to your business, we must explore the motivational factors for sustainability planning. These worksheets will help you identify why planning for sustainability is essential for your business and what improvements are needed.
The established sustainability planning team, the support team, and the company's top management should consider each proposed motivational factor and determine its relevance and ability to achieve it. Each proposed motivational factor is assessed by scoring (scores 1–10, with a score of 10 being the most influential factor). If necessary, we can add a comment to the assessment that explains the selection of the assessment and thus help the team to remember the basics of the discussion and the reasons for the decisions made regarding the assessments.
	Motivational factor
	Description
	Importance (1-10)
	Argument

	Social external motivational factors

	Public opinion
	
	
	

	Environmental pressures from NGOs and sectoral organisations
	
	
	

	Environmental external motivational factors

	Legislation and regulations
	
	
	

	Disclosure requirements
	
	
	
	

	Eco-labelling schemes
	
	
	
	

	Requirements of consumer organisations
	
	
	
	

	Pressures from specific environmental groups
	
	
	
	

	Pressures from immediate neighbours
	
	
	
	

	Financial external motivational factors

	Norms and standards
	
	
	
	

	Subsidy schemes
	
	
	
	

	Suppliers
	
	
	
	

	Requirements of clients (industry and end users)
	
	
	
	

	Competition in the market 
	
	
	
	

	Social intrinsic motivational factors

	Strong social policy
	
	
	
	

	Employee motivation
	
	
	
	

	Environmental intrinsic motivational factors

	Green marketing
	
	
	
	

	Environmental awareness of the company's management
	
	
	
	

	Financial intrinsic motivational factors

	Improved product quality
	
	
	
	

	Improving the reputation of products and the company
	
	
	
	

	Cost reduction
	
	
	
	

	The power of innovation
	
	
	
	


Prioritise internal and external motivational factors. Indicate whether the factors are related to people (L), profit (D) or planet (P), or a combination of these.
	
	Priority internal factors
	L D P
	Priority external factors
	L D P

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	


Think about the balance of people (L), profit (D), and planet (P) aspects in a project, or the advantage of one or two aspects over the other.
	

	





[bookmark: _Toc224890264]Worksheets 2.3: Setting Sustainability Planning Project Objectives
List the goals of your sustainability planning project:
	
	

	1
	

	2
	

	3
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