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AND PLANNING A SUSTAINABILITY PROJECT
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In the table below, write which departments and employees of the company will be included in the sustainability planning team? What will be the specific role of the individual in the team? What steps of planning for sustainability will the person participate in?
	
	Department
	Person
	Specific role in the team
	Collaborate in steps

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	


Would involving or hiring external experts or stakeholders in the project or project team be useful? If so, what types of experts or stakeholders will you involve, and what will their role be?
	
	Expertise
	Person
	A specific role in a team or project

	1
	
	
	

	2
	
	
	

	3
	
	
	


Would involving students from (local) universities in the project be useful?
	
	University or school
	Department
	A specific role in a team or project

	1
	
	
	

	2
	
	
	

	3
	
	
	


Prepare a project timeline and agree on the frequency of meetings of the sustainability planning team.
	

	


Think about how the team will communicate with each other.
	

	


How will the team communicate with other departments of the company?
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